BRENTWOOD LAWN TENNIS CLUB

** New website: www.brentwoodtennisclub.co.uk **


Minutes of the Committee Meeting held at Brentwood T.C. on Thurs 29th November 2007 at 7pm

Present:

President:



Jim Monach

Treasurer:



Clive Young

Secretary:



Steve Birch

Membership Sec: 

Anne Bonell

Committee:


Jan Atkins, Paul Bacon, Gillian Brown, Chris Robinson
1. Apologies

Ingo Gudjonsson, Ben Howarth, Jane Speddings, Geoff Thomas, Tristan Yeardley
2. Minutes of the Meeting held Thursday 27th September 2007

The minutes of the last meeting taken by Jan Atkins were read and approved.   The following matters arising were discussed:
· The S&D have agreed in principle that the merged Brentwood LTC and Hillsbrough clubs don’t have to start at the bottom of the respective leagues.

· Clive has obtained a quote of £700 for new heaters, including a mini boiler for the kitchen.  Hadfields to provide a second quote, and it is thought that both companies could do the work within a couple of weeks.  Clive to coordinate.
· Jim informed the Committee that the phone had been disconnected.

· Steve informed the group of the renewed ‘Liability Cover’ from the LTA, and he (Steve) was asked to report back having clarified the directive relating to the number of times a non-member can play before they must join the Club or stop using the courts.

· Anne to confirm to Adam that BLTC will allow him to advertise Abbeydale’s Club Shop at Brentwood Club House, at a cost of £100.  Anne to judge on the appropriateness of the size of the poster, and Ben to agree the wording.
· Jim proposed changing the access numbers for the locks on the court gates at the beginning of the 2008-09 season to prevent old members who have not renewed from still being able to get onto the courts.  The Committee agreed.

· Jim asked for thanks to Gill and Jane for their work in respect of the Centenary Year celebrations programme to be noted in the minutes.

3. Today’s business

3a. 
Membership Secretary’s Report

· Subs rates – Anne informed the Committee that it would be sensible to rationalise the number of different rates, and raised a note of caution against increasing prices too much in 2008-09 having attracted new members at a lower rate.  Chris also suggested that certain new members who had joined on the Centenary Offer rate to Hillsbrough members did not intend to renew when they are due to pay full rates at the beginning of the 2009-10 season.
· Paul queried whether prices should be reduced in 2008-09 to ensure that members are encouraged to stay, however Jim strongly encouraged the Committee to retain the rise in subscription prices in order to maximise the benefit of greater membership numbers and save the required sums each year to ensure the sustainability of the Club.  The committee also acknowledged the competitive rates offered in comparison to other local clubs.
· The group agreed that Anne and Clive should make a proposal to the next meeting for 2008-09 subs rates, including a review of how many families are currently taking advantage of the family discount and whether it is worth continuing with it.
· Annual Membership Renewal Forms – The committee expressed general satisfaction with the forms, and Anne agreed to make the minor amendments that were raised.
3b.
Secretary’s Report

· Steve tabled a table of results from the Members Survey February 2007 (enclosed) and highlighted a number of areas of note:
· Results demonstrated that respondees are using the courts regularly, with the majority stating that they use the courts once or more each week
· The most valued existing facilities are floodlights (63% of respondents), refreshments (including tea and coffee – 55%) and changing rooms and showers (53%)

· The most important improvement opportunities are Refreshments (including tea and coffee, bar for snacks and drinks – 64%), communications (including notice boards, suggestions box, signage and the website – 45%), and interior decorations (36%)

· The responses were very positive in relation to the coaching, although a few ideas for potential development opportunities were cited

· There was a large commitment to support a ‘members’ working day’ to undertake improvement works around the Club

· One respondent cited skills around grant funding and sport club development schemes which may be useful to tap into

· The majority of respondents were full adults, with an even split between men and women
· General comments were mainly positive, and could be used in promotional materials in 2008
· Note:  Where percentage figures don’t add up to a total of 100%, this is due to the completeness of responses provided in survey returns.  If anybody has any queries relating to the survey results, please contact Steve.
3c.
Tennis

· Team selection – The Committee was informed that there are no concerns regarding the women’s teams.
· It was agreed that the situation in the Men’s team should be better with the involvement of the new members, and that it was important for there to be a representative from the Hillsbrough members who have joined Brentwood in the team selection process.  The following actions were agreed:
· Jim to discuss with Jim Blackwell whether he wishes to continue as 1st Team Captain

· Anne to discuss with Steve Wood his desire to be involved in team selection

· Jim to confirm with Phil Hillel that he will continue as 2nd Team Captain

· Chris to support 1st Team Captain in respect of integration of new members

· Chris to propose a new male member who has joined from Hillsbrough to support 2nd Team Captain in respect of integration of new members

· The Committee agreed that Wednesday nights will be confined to Men’s Team Selection/Practice nights only after 6.30pm during the 2008-09 season, replacing the ‘open social tennis’ after 7.30pm during the 2007-08 season.

· The Committee also agreed that practice Men’s practice sessions would begin on Saturday afternoons from early March to enable teams to build some momentum prior to the season beginning.  Practice will switch back to usual Wednesday nights when the clocks change in April.  Chris to propose how Team practice sessions can work most effectively.
· The Committee expressed strongly the desire that Ben represents Brentwood LTC in Men’s Team matches.  Jim to discuss with Ben. 
· Tournaments – Chris stated that he had experience of running internal tournaments, and the Committee therefore agreed that he (Chris) would work with Steve to coordinate events in the 2008-09 season, liaising with Gill to integrate social occasions.
3d.
Events/Social

· Gill advised the group that the most successful events had been those that were more informal and targeted at the whole family, as well as social tournaments.  The following proposals were considered:
· Informal tournament to launch the new season and to re-publicise the Sunday Social Tennis

· Friday Family Night to be revived, for example Rounders evenings

· Tournaments to be reviewed to make them longer and allow more people to stay involved for longer, for example in a league format.  It was suggested that these could be scheduled on Saturdays on convenient dates around league matches.  Steve and Chris to arrange.
· Christmas Meal and Quiz to be continued as a popular date on the social calendar.  The 2007 Christmas Quiz was scheduled for 7pm on 22nd December 2007, with Terry to be approached to create the questions and all those attending to contribute food.  Clive and Jim to be present.
4. Any other business
· Paul to update the website.  Steve to send Paul minutes from previous meetings.
· Clive has obtained a quote of £9,000 to create a patio at the back of the Club House overlooking courts 3 and 4.  This was agreed to be too expensive.  Clive to discuss with Tris options to pave the planted area beside court 1 and the lower planted area beside court 3.  Tris to follow up with the groundsman to see if he is able to complete the works.
· Jim to ask Ben to propose a new system which allows fair access to the floodlit court.  In the meantime, Paul to discuss with Ingo the possibility of alternating weeks at the coinciding time.
· Jim to request that the cleaner moves her working day from Thursdays to Mondays.

· The Committee agreed that the Clubs records should all be archived except the most recent three years.  Jim to arrange.
· Jim also raised the need to consider the appointment of the next President when his term ends at the next AGM (2008).  Jim to circulate a list of his duties, and succession to be considered at the next meeting.
· A discussion was held regarding the possibility of attendees at the AGM being entered into the Wimbledon 2008 ticket draw.
5. Next meeting
· Thursday 24th January 2008 at 7pm

· Brentwood LTC Annual General Meeting – Saturday 1st March 2008.  

Time to be confirmed, including social event to be organised by Jim M.

These minutes signed as a true record:

Jim Monach, President Brentwood Lawn Tennis Club:
Dated:

_____________________________________________
__________
